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https://scm.ncsu.edu/scm-articles/article/philips-electronics-balanced-scorecard.
        In the 21st century, many organizations have adopted the Balanced Score Card as a tool for strategic management and for achieving their organizational goals and objectives. The BSC is also used for driving positive corporate performance, measuring the performance and also for sending a signal to every shareholder in the organization concerning the recommended behavior. Philips Electronics is my company of interest. Philips Electronics is a North American based company that deals with consumer electronics, semiconductors, communication system and other related equipment.  This organization implemented the BSC System to cater for the long-term value of all stakeholders by ensuring that each shareholder fits in the big picture of the organization (Hudson, 2004). In other words, the system is used by Philips Electronics in order to make every shareholder feel accepted and as part and parcel of the organization. Also, the organization uses the BSC system in aligning the views of the company and that of shareholders, and also to educate the employees on the underlying drive or motivation for the business. Also, the Balanced Score Card system is used by the management t of the organization for quarterly business reviews, and this is used in promoting organizational learning and also for enhancing sustainable improvement (Hudson, 2004). Through the BSC, the employees are also able to understand the set policies, mission, and vision. The system is based on four elements, and these are; knowledge, technology, development and IT support.
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